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Dave Ulrich: FEAiJEAF AEBENEGHIRORSR

Q&A | June 21, 2024

cont We’ re on the cusp of a human capability revolution

-~
()_J | Professor Dave Ulrich says HR leaders must focus on business results more directly. Al can help.

Ulrich says: Al is ushering in a human-capability revolution. Rather than focus on recruiting, developing, and retaining the right mix of people for today’ s jobs, HR' s role will shift to something even more strategic: making sure
the workforce, both individuals and as a whole, is always developing the skills, knowledge, and abilities to learn and adapt to a faster-changing world. By cultivating the capabilities that align with a company’ s evolving business
strategy, HR can have a more direct impact on its performance
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This shift will require a broader, more integrated definition of HR that Ulrich calls “talent + leadership + organization + HR function.” By properly deploying Al, companies will be able to manage those four key aspects of HR as
an integrated whole, leading to far more direct and measurable business benefits. By using such a human-capability framework, companies can replace the usual smorgasbord of disconnected programs with an integrated HR
strategy that has a significant impact across the enterprise. Whether it' s upskilling employees, training executives in Al, or streamlining organizations to encourage more collaboration, the results will be felt by the stakeholders
who matter most, such as customers and investors. Someday, Ulrich has suggested, investors will be able to compare companies by their human-capability metrics, just as they look at financial data, brand rankings, or Net
Promoter Scores today,
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