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Figure 7: Leadership Competence Evolution

Leadership Evolution
Code 1.0 (up to 2010) Code 2.0 (up to 2019) Code 3.0 (COVID) Code 4.0 (post-COVID)
- 1.Have a point-of-view about the future | 1. Encourage outside-in thinking with | 1. Create information 1. Inspire hope about
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¥ 3. Create strategic traction communities signal from noise 2. Prioritize
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developing strategy 3. Find simplicity from complexity through certainty
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g 2. Build teams recklessness) (outside-in; value of values) strategic priorities
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5. Make change happen agility decision making
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- 2. Link firm and employee brand works for them their brand talent needs
8 K 3. Help peopl ge their 2. Create alternative work 2.Build relationships across
2 4. Develop next-generation talent relationships boundaries
8 3. Build next-generation leadership 3. Focus on worktask more
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