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The data and insights point to the emergence of an entirely new organization, a Frontier Firm that looks markedly different from
those we know today. Structured around on-demand intelligence and powered by “hybrid” teams of humans + agents, these
companies scale rapidly, operate with agility, and generate value faster.
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Frontier Firms are proving what’s possible—defined by five traits that set them apart: org-wide Al deployment, advanced Al maturity,
current agent use, projected agent use, and a belief that agents are key to realizing ROI on Al.
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Al Recruitment
Solution

A Avature

The Al-Powered Platform for Strategic HR Transformation
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Avature Al - Our Model Repository

P P P

Models created Out of the box Finetuned Customer Vector
By Avature Language Models Language Models Index
( Parsing EN ) ( Llama3 ) ( Job Title Encoder ) ( Encoded Job Titles )
( Parsing DE ) ( GPT ) (Skills Span Detector) ( Encoded Skills )
( Parsing... ) C BERT ) ( Chatbot Intent Classifier) ( Encoded Custom Docs)




R

Application

Avature’s Model-As-A-Service

—_— ( Task ) —

— ( Context ) —

SE ( Output ) —

\

Service Layer

J

I

!

P &
— 4

Model
Repository




Source candidates in my database Create landing page

Source external candidates Find silver medalists from similar positions

Build reports, integrations, lists, etc

Generate job descriptions

Building

Agent

Build and customize portals Create email and SMS templates

Answer questions about custom
training documentation

Translate content

- Knowledge : Insights

Agent Agent

Answer questions about policies Compare candidates

Answer questions on Avature functionality Get intel from past similar roles

Summarize interview notes Collects feedback

Summarize candidate profile Generate interview questions




Agentic Automation
- Application - IT Provisioning

H\ +. = *

-~
i ) ¥ —
- "i; Initial Screening Call -4‘" -

|
*

& '\.‘ *
Job Posting [
% \ +*
P M .
- :.& Offer Extension

+

ke veoing -

Reference Background
Checks Check

.............. oy,

(@)




Compliance with Al Regulations

Our Commitment to Responsible Al Practices @

NYC Bias
Audit Law

@ Guided by Al Risk Management Frameworks (Al RMF 1.0)
outlined in NIST Al 100-1

@ Bias Prevention: Annual independent Al Bias audits

@ Governance: Alignment with international standards like
the EU’s Al Act

*** L [ L
&J No training on your data ramx EU Art|f|C|aI
x> Intelligence Act



Investment in Talent & Research

50+ in-house Al experts

O

ﬂ Machine Learning Team

@@ Natural Language Processing Team

é Chatbot Team

Collaborative with Academia

Universidad Euskal Herriko
del Pais Vasco Unibertsitatea

NUS

National University
of Singapore




Creating a
Talent-centric
Supplier

Ecosystem

Job D@

Boards (EE=

e-Signature |=—/7

T
ooog
oood

External
Calendars

' 11 Il

Assessments

=
O=
> <
O__
| S |
I = | [D'QI HRIS
—

== Background
=F  Dolll  Ghecks

Government Data

Forms Aggregators



Integrated Recruiting Solutions to
Drive Success In the Local Market

China Instance

Job Boards Liepin Zhaopin 51job [ A %?\
___________________________________ Ecosystem L( y Integrations )
( ..................................... > -|+.—=./§|.; <>
= A ZLEE \&‘
?ﬁJ WeChat WeCom WeChat .
""""""""""""""""""""" China Data Cent Your Global
— Ina ata Lenter
=7 Al HRTPS HRIS System
Assessment » Keep data secure
___________________________________ + Better system performance Workday SAP
- d shorter lat
[:[!;—] SMS Montnets an s.or er a.ency
* Remain compliant

with local regulations



Al Sourcing




CRM-Powered Platform

Fully Branded Email
Templates

Landing Page Builder

The Best
Enterprise (" ono campoions

Granular Segmentation

\_/
N N 7N )

Engagement Workflows Portal Content Editor

( Tailored Websites
C Real-Time Analytics

Multi-Channel
Communications

NI NG NI NG/

Recommendations
Algorithm

NN

O gﬁeg reart:efr?tr A globally renowned
O em%“g engineering organization




Al Matching &
Recommendation




Al Job - Person Matching

+ Candidate recommendations & ranking
» Find similar people & jobs
« Job recommendations on careers sites & core app

English, German, French, Spanish, Italian, Dutch,
Japanese, Simplified Chinese & Portuguese

Location, skills proficiency & education

— ek
L

oo

-
U

Full name & picture

Y ——

I Tasks & Events

& Record Data

ﬁ Journal

Cyber Security Developer

& Recommendations

Position Title

Sr. System Security Analyst

Senior Cyber Secunty Developer

Cyber Secunity Developer

Security Software Engineer

Cyber Security Developer

Score Breakdown

& Cyber Security Developer
e

“ Cristina Edwards

Score

92%

Title
Skills
Job title analysis: partial match
& Cyber Security Dev... => | & Sr. System...

Skills analysis: exact match

Python  Microsoft Azure  Problem Solving

Skills analysis: partial match
& Firewalls —» | & Ethical Hacking

&8 SQL = | A Amazon Web Services




Al Auto Scheduling




Check Time Availability

Check availability for Phone Interview Event

Scheduling interviews with multiple stakeholders
is now easier and more efficient. Avature has a
tool that lets you view stakeholder availability
without having to call or email them.

Then just drag and drop the box to select the
time that works best for all parties involved.

September 2020 > Availability for Tuesday, September 29, 2020

Su Mo Tu We Th Fr Sa




Auto Matching the Interview Schedule

Optimize and Streamline -G
Coordination Tasks Fill in your availability

Floase select all the slots you are avadable to interview with us

Avature autoscheduling feature helps streamline
interview scheduling that involves multiple
stakeholders, at all stages of the hiring process.

Our top-notch automation capabilities can take
your organization’s scheduling tasks to the next
level and help coordinators save valuable time 290 P
and work. 390 PM

4400 MM
S40PM
600 Py

700 PM

m\. . —




Al Chatbot




Avature Chatbot

\’ Interactive Chatbot b 4

5 supported languages ara ——

English, German, French, Spanish & Dutch
Your career starts here

You
Use Cases Not sure where to start?

 Frequently Asked Questions &) e
« Job Search P— Avslaiityfor Tuesday, October 15,2024 .

« Response Management
« Application N 53 F ki = e e e
« Screening | T o . I' |
« Job Alerts
« Scheduling

« Additional Languages



Questions?

A Avature

The Al-Powered Platform for Strategic HR Transformation



Thank You

A Avature

The Al-Powered Platform for Strategic HR Transformation
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Understanding
Cost Reduction and

Efficiency Gains through
Ancient Chinese Wisdom

A& David Cheng

Keh#X Greater China

eI TAER Evonik Industries
=& Vice President Human Resources
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PEAIEN: 10{ZERTTIB N EtRRI50%

+€500 m from +€500 m from
GROWTH OPTIMIZATION

1 adj. EBITDA

Starting point DR el Milestone
2023 SRS AR SS 2027
Base to be restated by Additional EBITDA is irrespective of planned divestments, Final value determined by
planned divestments i.e. targeted adj. EBITDA in 2027 will still be €1 bn higher planned divestments

until 2027 vs (then lower) 2023 base until 2027



ETEEMERTH

Group level Segment level Group level

Reorganisation: Business obtimization Procurement
“Evonik Tailor Made” i optimization

Create a lean organisation Set up all operations b:Js'm”esses Total spend optimization
that ideally supports in @ way so they “win i :
; : : : : ; and digital sourcing
our operating businesses in their respective strategic role

On track to deliver on

2 ; = Animal Nutrition 7o CALI |
ambitious savings target (December 2023) BR ATE m E P ro
by the end Of 2026 * Health Care Slhca Polymers X-linkers
(December 2024) Silanes

+€ 50 0 m adj. EBITDA from optimization until 2027 (s 2023)
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5T “REMFME"

SERIHA bR BIXBEXRR FRiTR

i
s T | i =
PaiX PaE EXE  hma FEl6E  UlIeE
Z=RHY
M 2 2 5 16 33 18
M FEFEL 7 10.5 5.4 2
£F 14 21 27 32
AR EZEL 13.1 6.3 5.9 3.1
B 183 132 160 100 203 156
MFEEL 6.2 8.7

5IRE: ( [EEEMEM] ROBEET) EREE, (BRIBUEXRSEEESHR) 20 (2003)
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BEREIREFRF

Mérieux NutriSciences
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BERARBLZHRR
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RERATT RIEREY

The Mérieux Legacy

SE N

Dr. Charles Mérieux Alain Mérieux ) Alexandre Mérieux

BLR. BRTE. RBXEFEFRALHKLLRS

4 REFHRMERANERHEHMERR:
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Better Food.
Better Health.
Better World.
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Food Safety,

Quality, & Sustainability ) o
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® Mérieux
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Better Food. Better Health. Better World.

Tha you



Our culture

Inspiring,
challenging, with
heart and soul. ‘*\
- = = - '
Eén J'_QIWE %8

A ple here we allilove to be and
grow. :

T

ind tollaborative
success.

Having an inclusive, engag
workforce is instrumental to

By valuing and empowering o ople,
we can achieve amazing things, er.

-

Givaudan
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-y Well-being fix 1%

B{&{#EE (Physical Well-Being) ILCIEEERE (Mental Well-Being) EA % & (Career Well-Being)
FEIRTHSRER, SRR RECEREXRS, WRIEMIT FERTIHBRVAKNLZRE, Rt
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Awareness

HHE

Managers-Key enablers Review- Implement
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Confidential and proprietary business information of Givaudan
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AEENE, $SERRNERE

Automobile industry, disruptive value creation industry

Total Market Value(US Dollars)-2024
1,062,000,000,000

Tesla -]

Toyota— 254,210,000,000
BYD —— 132,450,000,000
Ferrari 87,690,000,000
BMW—M 63,120,000,000
Mercedes-Benz— [ 66,200,006,000
Volkswagen—— 59,180,000,000
GM 55.720.600,000
Maruti Suzuki 53,310,000,000
0.0 0.2 04 0.6 0.8 1.0

Total Market Value (US Dollars)



Autonomous Ride-Hail Is Likely To Increase Access To Convenient Autonomous Vehicles Are Safer Than Human-Driven Vehicles

Point_to_Po' t Transportation In 2015, ARK estimated that the rate of autonomous vehicle accidents would be ~80% lower than that associated with human

drivers, reducing the ~40,000 auto-related fatalities per year in the US and the ~1.35 million globally. Current data support our
Adjusted for inflation, the cost of owning and operating a personal car has not changed since the Model T rolled off the first orginaliestimates

assembly line more than 100 years ago. ARK estimates that autonomous taxis at scale could cost consumers as little as $0.25 per

mile, spurring widespread adoption. In full self driving (FSD) mode on surface streets, a Tesla appears to be ~5x safer than a Tesla in manual mode, and ~16x safer than
the national average. Waymo's autonomous cars are ~2-3x safer than the national average, while Cruise—now sidelined by

Cost Per Mile Of A Personally Owned Vehicle regulators—seems to have underperformed the national average considerably.

(2020 $)
Miles Between Crashes On Surface Streets Only

(Thousands)

588 476

[ | .. 3

Teslain FSD Human-Driven Tesla Waymo National Average Cruise
2023) (avg 2022) 2023) 2021 (2023)

MEEE Bz _;k

CHEAPER SAFER \”




Ride-Hail Is Likely To Create An $11 Trillion Addressable Market

At $0.25 cents per mile, autonomous transportation could serve a wider population than human-driven ride-hail does today. In
the meantime, based on the value that consumers place on their time, demand at higher price points could be significant.

$4.50

$4.00

$3.50

$3.00

$2.50

$2.00

$1.50

$1.00

$0.50

$0.00

$4B

$30B

$100B

- Ride-Hail Addressable Market*

$34B: Existing addressable market for
ride-hail companies in Western markets
charging $2-$4 per mile

Price Points ($):

$1T: Addressable ridership in Western B 4.00 300 Bm 200 ™= 110 ®m 060 ®H 150 BW 0.25
markets at ~$1

$2.4T: Non-commuting miles in higher @J "'L)-'I_' rj 1%1/\15
income countries priced at ~$0.60 per 'j_ ) I

mile
Create new value

$2.75T: Long tail of demand priced at
human driven ride-hail prices of $0.50
per mile in lower income countries

$5T: Low cost, accessible autonomous
travel at $0.25 per mile

) 10 Miles (Trillions)
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TRUMP POSTS AI-GENERATED
SWIFTENDORSEMENT

ATEEESHR

Al and Politics

Source:


https://wwwnbcnews.com/tech/tech-news/ai-taylor-swift-endorsement-trump-shared-was-originally-biden-meme-rcna170945
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Japan's buddhist robot preac IQW $tbfres

' DW est une chaine du service public
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. Q. ' Al and Religion

Robot
Preacher

Regarder sur @Youlube ...


https://www.christianitytoday.com/ct/2022/september-web-only/artificial-intelligence-praise-worship-body-zh-hans.html



https://www.buzzfeednews.com/article/fjollaarifi/chatgpt-ai-for-therapy-mental-health

Al and Dating |


https://decryptco/146868/aisex-robotsrequirehttps:/skimaicom/10statistics-on-the-futureof-ai-and-dating/
https://www.imdb.com/title/tt12579470/
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KEITH RABOIS REID HOFFMAN
Co-founder, LinkedIn

NICK Lanp
COO, Square

F3
PETER THEIL
Managing Partner, Founders Fund

Co-founder, Palantir

inge
1ged Noumcnq
[«

Founder and CEO, Tesla
Co-founder and CEO, SpaceX

|EI.ON MUSK

ROELOF BOTHA
CHI{\E iﬂ?ﬁft Managing Partne
YouTube Sequoia Capital

STEVE CHEN

Co-founder,

YouTube

AERAGESE— I RinZSENH
RERAMCIHEEHHS

The future could be an ultra-capitalist and hyper-
technological neo-monarchy.

JAWED KARIM
Co-founder,

YouTube

PREMAL SHAH %H:ELE %iﬁﬁ]

President, Kiva Dark Enlightenment

DAVID SACKS
Chairman, Geni

DAVID McCLURE
Founding Partner, 500 Startu
Advisor, Kiva

MAX LEVCHIN
Founder, Slide

RUSSEL SIMMONS
Co-founder and

Chairman, Yelp

JEREMY STOPPLEMEN
Co-founder and CEO, Yelp
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Effective Altruism

AlEZ1 BUFIENX

e/acc

AlfgZe2 BWBDNEEX

KREAY Ilya Sutskever Sam Altman
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1. R (Neuroscience), HEMEHERIE (Computational
Neuroscience)
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Cognitive Science)
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